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Docks the Future Main Outcomes
Docks the Future Tools and Training Packages

 KPI and Project Common Index (PCI) Tool

 Transferability Analysis (TA) Tool

 Decision Support System (DSS) Tool

Docks the Future Network of Excellence



The methodological frame

Document analysis
(past/ongoing port projects)

DocksTheFuture
set of objectives



Docks the Future Main Outcomes

Project Common Index (PCI) Tool
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High-level strategic objectives:

• Actual (“underlying”) objectives

• Cover – directly or indirectly –
all major objectives for port 
projects



Project “Aggregated KPI” profile

• KPI profile shows 
main impact and 
side impacts of a 
project



Docks the Future Main Outcomes

Decision Support System (DSS) Tool



DSS Objectives

The DSS is a valuable tool for understanding which 
measures, projects and initiatives need to be pursued in 
order to achieve ports’ high level strategic objectives

• To help in selecting the “right” initiatives to achieve a 
series of Strategic Objectives chosen by the user

• To support complex decision-making processes in 
which there is a multi-objective function
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What is it?

• The DtF DSS is an excel based decision support 
system allowing decision makers to find the best 
suitable solution, based on past experience, for 
achieving port related strategic objectives
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..but at the same time we might want 
to reduce port activities’ negative 
impacts on local community!

E.g., by 
promoting 
alternative fuels

..but as demonstrated 
by relevant protests, 
this might increase 
conflicts with local 

communities..
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A potential problem scenario

We might look at ways to reduce 
emissions..



DSS Interface
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Basic interface: 
Select Strategic Objectives

Sorted 
Projects

Projects detailsSuggested measures
to investigate



DSS Interface
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Basic interface: 
Select Measures

Sorted Projects

Strategic Objective that 
can be pursued via the 
selected measures

Projects details
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Transferability Analysis (TA) Tool



Objectives of the DtF Transferability Analysis

Making future PoF projects and their solutions transferable to a wider range of 
ports in Europe and neighbouring countries

Innovative projects have essential impact on the future of European ports, 
port-cities and every stakeholder

Making transferability expectations of EU PoF program initiatives a conditions 
for approval by the EU Commission

Ongoing evaluation during project living labs and collaboration between ports 
providing port-peering potentials (during & after)



The 2 parts and scoring for transferability

Project proposal stage:

• Assessment of the Potential Contribution towards Transferability 

(PCT), resulting in a preliminary TA-score

During and after project life cycle:

• Methodological evaluation of the Ease of Transferability (EoT) of 
projects under the Port of the Future (PoF) framework with/without an 
innovative concept (IC), using the PoF TA Methodology, resulting in a 
TA-index



PCT = Potential Contribution towards Transferability = TA-score

SCALE definition of potential contribution towards transferability (PCT)

0
(zero-weight)

NOT measured: single port, OR similar solution(s) already exist AND/OR has no horizontal 
applicability (no efforts undertaken to peering or champion solution in potential adaptor ports)

1
(low)

No to low support or high constraint for transferability: project supports an IC, but no 
barriers/constraints considered or investigated OR transferability has high risk

2
(medium)

Modest support for transferability: project supports an IC, applicable to targeted ports, 
constraints/barriers & resolutions suggested, 

3
(high)

Limited potential for transferability: project supports an IC, applicable at some
(1 to 4) targeted ports, constraints/barriers & resolutions suggested, 

4
(strong)

wide support for transferability: project supports an IC, applicable at multiple (5 or more) targeted 
ports, constraints/barriers & resolutions + risk management provisions established or anticipated

Transferability Analysis (TA)



EoT = Ease of Transferability = TA-index (consolidation of assessment):

SCALE definition of ease in realising expected success and 
managing identified risk (EoT)

+2 strong support for transferability

+1 modest support for transferability

0 Neutral

-1 modest constraint for transferability

-2 strong constraint for transferability

The PoF TA Methodology and its outcome weighing
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Docks the Future 

Network of Excellence



The DocksTheFuture Network of Excellence is a tool supporting ports to develop 
innovative projects to achieve their sustainable targets, based on the opportunities 
deriving from funding programmes such as the ones promoted by the Green Deal.

 Promote ideas inspired by other ongoing initiatives and proposals and have a leading 
and proactive role in the process of overcoming the industry challenges

 Speed up the distribution of practical innovative ideas, hasten the spread of best 
practices, promoting new technologies to innovate the business and the whole port 
industry;

 Enrich the dialogue with and among other organisations such as the European 
Technology Platforms, international associations and maritime clusters – without any kind 
of competition character.

Goals



The core topics the Network focus on essential parts of the EU Green Deal funding elements 
clearly relates to port industry.

Alternative fuels

Energy transition

Cyber security

Innovation & digitalisation
Circular economy

Innovative financing toolsMultimodal transportCity-Port relation

Core topics
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